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Frontline Leader Training

Training Overview

This practical 20-hour course is designed for team leads, working leaders, and employees transitioning into
frontline leadership roles. The program focuses on the essential people-leadership skills needed to move from
being a strong individual contributor to effectively guiding the performance of others. Participants learn how
leadership behaviors influence trust and motivation, how to communicate expectations clearly, delegate work
effectively, build stronger teams, and maintain accountability while supporting employee development. The
course combines practical leadership frameworks with discussion, exercises, and workplace application so
participants can immediately apply the concepts on the job.

Training Objectives

e Understand the transition from employee to leader and recognize how leadership responsibilities
differ from individual contribution.

o Build leadership influence and credibility by understanding how relationships, trust, competence,
and results affect a leader’s effectiveness.

o Communicate expectations clearly to reduce misunderstandings, strengthen alignment, and improve
execution.

e Provide effective feedback that reinforces strong performance and addresses problems constructively.

o Delegate work appropriately while maintaining accountability and creating opportunities for employee
development.

e Build stronger team relationships by understanding the behaviors that create—or undermine—trust,
commitment, accountability, and results.

e Improve employee motivation and engagement by understanding how recognition, belonging,
achievement, and workplace relationships influence behavior.

e« Handle difficult conversations and conflict in a professional, productive manner.

e Strengthen accountability by setting expectations, following up consistently, and addressing
performance gaps.

e Recognize different leadership situations and adjust communication and direction based on
employee needs.

o Develop greater self-awareness as a leader and recognize how personal behaviors affect team
performance.

e Create a positive frontline culture where employees understand expectations, contribute ideas, and
take greater ownership of results.
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