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Training Overview

ISO 45001 Lead Auditor

Training Overview:

This ISO 45001:2018 Lead Auditor course equips participants with the skills to lead, manage, and execute
occupational health and safety audits. Participants build on internal auditing fundamentals to lead audit teams,
manage complex audits, and drive system-level safety improvements.

Through hands-on exercises and real-world application, participants develop the capability to plan and lead
audits, facilitate audit activities, and ensure effective follow-up. The course emphasizes measurable impact,
including improved audit effectiveness, reduced risk, and stronger safety performance.

Training Objectives:

e Interpret ISO 45001:2018 requirements and apply them in audits
e Plan and organize audit programs and schedules

e Lead audit teams and manage audit activities

e Facilitate meetings and guide audit execution

e Conduct audits and evaluate safety performance

e Handle complex audit situations and resolve conflicts

e |dentify hazards, nonconformities, and improvement opportunities
e Ensure corrective actions are implemented and verified

e Drive continuous improvement through audit programs

Connect audit results to safety and operational performance
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